THORNBURY RUNNING CLUB
Committee Meeting Minutes : Thursday 3rd September 2026 at 21:00 The Swan
Present: Arthur Renshaw (Chairman), Nigel Hale (Secretary), Nathan Darkin (Treasurer), Jo Emmerson (Vice-Chairman), Moray Sloan (Captain), Nick Langridge, Nick Williams, Carol Mosses, Jon Hall, Mel Wilson, Pete Cable, Claire Hollingdale, Matt Johnstone
Apologies: Jim Godden
	
	Action

	2

2.1
	Previous Meeting Minutes (28th May 2026) were approved. 
Matters arising. 
· All matters arising covered by this meeting’s agenda
	



	3. 
3.1





3.2
	Oldbury 10 Mile:  
· The 2025 event made a good surplus of about £3000. However, this year’s event may only break even as entry numbers are down (185 so far) as it was late in being released due to uncertainty with the venue and route, and race expenses are higher (provision of toilets, medal cost, medical cover cost). Also, no race series entry deal was available.
· The event is being publicised on Facebook. Moray suggested publicising it at Parkrun and in the club weekly bulletin.
	
 



	4.
4.1
	Financial Forecast: 
· The latest forecast predicts a deficit for this financial year. The treasurer proposed the following measures, which were approved by all present.
· Defer the charity donation until next year and not support a charity in that year unless finances improve. A cake sale at the Riverbank Rollick could be used for the next charity.
· Defer the committee dinner until next year
· Remove £500 from the Run & Rehydrate budget. This could be offset by making a small charge for the Christmas party.
	


	5.
5.1



5.2
	Hampshire Trust Bank: 
· The treasurer made the following proposal. “The club will open a savings account with Hampshire Trust Bank, and the Treasurer (Nathan Darkin), Chairman (Arthur Renshaw), and Secretary (Nigel Hale) are authorised to operate the account on behalf of the club”.
· This proposal was approved by all present.
	






	6.
6.1
	Transfer of savings funds:
· The transfer of funds will be managed as follows
· A cheque from Coventry Building Society for £12,000 (valid for 6 months) to be retained securely by the Secretary until the Hampshire Trust Bank account is opened. This will avoid unnecessary exposure of the funds during the transfer period.
· The balance (about £3900) to be transferred to the Lloyds current account.
· This must take place before closure of the Thornbury branch of The Coventry Building Society on 10th September.







	
Nathan
Nigel

	7. 
7.1


7.2
	2027 race pricing: 
· The treasurer presented a document proposing a pricing structure for next year’s races which was approved by all present. In summary
· A three-race series at £50 (£55 unaffiliated) on sale when the Riverbank Rollick entry is opened.
· A three-race bundle at the same price when selling the 10K and 10-mile races.
· Publish race dates at least one year in advance.
· Final agreement will be made after consultation with all three race directors,
· Jim has suggested a 10% discount for clubs which have a good turnout.
· A two-week cut off introduced for anyone who wants to defer their entry to a later race
· It was agreed not to award team prizes
	



	8
8.1
	2027 race dates:
· Release the Rollick date when the 10K and 10-mile dates, venues and routes have been decided. As a back-up release the Rollick as a single event and offer a series entry for the 10K and 10-mile.
· To be finalised by a sub-committee with the race directors to be set up by the chairman and to report back via WhatsApp.
	


Arthur

	9
	Social calendar and budget:
· The next event will be the Christmas party. To be discussed further at the next meeting. Secretary to add to next meeting agenda
	
Nigel

	10
10.1



10.2
	Quiz social : 
· It was agreed to hold a Quiz Social as a separate event in the New Year with proceeds going to charity. Ideal venue would be somewhere with a skittle alley.
· Jo and Matt will investigate further
	

Jo, Matt

	11
11.1
	London Marathon club place announcement date:
· Moray suggested that announcing the recipient of the club place at the Christmas party does not give them much time to claim the place before the cut-off date.
· It was agreed to invite applications on 1st October and announce the recipient at a club night as soon as possible after we get confirmation of the club place on 31st October.
	Nathan

	12
12.1
	Kit order:
· It was agreed that we put out an order form for members to order kit items.
· The chairman thanked Mel and Carol for looking after kit.
	

	13
13.1
	Tuesday training venue:
· Jo is chasing Tytherinton council for pricing. 
· Nick W will continue to look into alternatives
	
Jo, Nick W

	14
14.1

14.2
	Recognition and Reward:
· Chris Foley has received a bottle of wine for help at CWR
· Claire suggested recognition for people who set and achieve personal goals. She will bring suggestions to the next meeting.
· It was agreed to recognise Val James for setting up refreshments every week.



	

Claire
Arthur

	15
15.1
15.2

	AOB:
· Moray presented the cross-country overall winner trophy to Matt
· Carol reported on the beginner’s course
· Jordan (one of two finishers from the last course) has gone on to run in the Newport 10K and has done a sub-30-minute Parkrun.
· Numbers are falling off (6-8 starters) even though it has been well publicised. Carol will make up a poster with a QR code linking to an on-line application form (Nathan to help generate QR code)
· The next course will run from 14th October to 2nd December with a graduation Parkrun on 12th December,
	





	16
	Date of next meeting: Thursday 15th October, 9pm, The Swan 
	


Meeting closed 22:13
2

