Committee Meeting Minutes : Thursday 16th July 2026 at 21:00 The Swan
Present: Nick L, Nick W, Arthur, Nigel, Nathan, Jo, Jim, Carol, Moray, Jon, Mel
Apologies: Pete, Claire, Matt
	
	Action

	2

2.1




2.2


2.3.
	Previous Meeting Minutes (28th May 2026) were approved. 
Matters arising. 
· Arthur reported that he sent a letter of reply to the club member who had questioned the expenditure on food and drink for the committee in which he explained the club’s practice of rewarding those who volunteer their time for the club. He has received no further communication on this topic.
· 13.1 AOB – Nathan proposed moving the funds in Coventry Building Society to an on-line savings account, which will require three signatures. This was approved by the meeting. Arthur can be one signatory.
· 13.4 AOB Jim proposed that any revision to the ‘Thornbury 10K’ should be a flat PB course to attract back runners and that it should not finish outside The Anchor on safety grounds. This year there were 338 entries, compared to 386 last year. Suggestions included sailing club as HQ, finish at the sailing club, start near The Anchor with an out and back route (possibly requiring a short road closure at the start), using some of the Oldbury 10 mile route. 
· Jim & Arthur will have a look at possible 10k/10 mile courses based on Rockhampton CC as Race HQ.
	






Nathan

Arthur








Jim/Arthur

	3. 
3.1
	Financial forecast:  
· Nathan reported that we are looking at a £1300 loss this year, mainly due to reduced race entry numbers. It was agreed that Nathan should revise the forecast with the following reductions in spending – reduced subsidies for Run and Rehydrate events and for race entry fees, reduced charity donations, reduced volunteer awards (six monthly with a £10 prize – e.g. wine).
	
 

Nathan

	4.
4.1
	Financial Reserves policy: 
· It was agreed to defer the review of the reserves policy.
	


	5.
5.1



5.2
5.3
	Publicity for Oldbury 10 mile 2026: 
· It was agreed to offer a 10% discount to local clubs and to donate places to the people who provided the minibus service at the Cotswold Way Relay (which was much appreciated by those who took part).
· Jon said that he will put out publicity on Facebook.
· Matt to speak to Arthur re the Avon Athletics website - to correct the information about the race location and the race series. This event is part of the AAA championship. NB. Arthur is the Avon Road Race coordinator on the Avon Committee.
	




Jon
Matt/Arth

	6.
6.1
	Oldbury 10 mile 2027:
· To be discussed among the race directors. New venues to consider are Sailing Club, Thornbury Rugby Club, Rockhampton Cricket club. The new venue should also be considered for suitability as HQ for the 10K race. It was noted that portable toilets represent a large cost element at £720.  



	
Jim et al





	7. 
7.1


7.2
	Hot weather policy: 
· Nathan advised that he had consulted three club members with medical expertise on appropriate guidance and measures for the club. He will summarise their feedback and share it with the committee.
· The Chairman decided that we cancel club nights if the Met Office issue a red alert for high temperature and put out an advisory if there is an amber alert (hydrate before and during running and consider running with a less fast-paced group if choosing to run).

	



	8
8.1
	BBQ feedback:
· The BBQ and Awards event was enjoyed by those who attended, despite the field being used for a cricket match which appeared to be due to lack of communication between the cricket club events and fixtures teams. The club paid for food for 85 people at £12 a head.
	



	9
	Brain Tumour Support events:
· Carol will pass on events that club members may wish to support for inclusion in the club newsletter.
	Carol
Nick L

	10
10.1


10.2

10.3

10.4
	Tuesday training venue : 
· Yate Outdoor Sports Centre is not available on Tuesdays. It was agreed that we must find somewhere available at 7pm on Tuesdays.
· Jo said she would ask Tytherington Parish Council about availability and cost of using the former Tytherington Rocks football pitch.
· Jim said he would look at Barley Fields or similar locations for suitability.
· Discuss further at the next meeting
	

Jo
Jim

	11
11.1
	Spond app:
· Nathan said he will discontinue use of this app.
	Nathan

	12
12.1
	Club website development:
· Nick L reported that work continues. As Wix does not appear to be suitable for sending out newsletters he recommends staying with WordPress. He proposed simplifying the diary to a list of upcoming races, which the meeting agreed with.
	

	13
13.1
	Recognition and Reward:
· Jo proposed recognising Chris Foley for helping out all day with parking at the Cotswold Way Relay (which he had to drop out of due to injury). This was agreed by all.
	

	14
14.1


14.2


14.3

	AOB:
· Jim – proposed using StuWeb for all race management functions. They have given good service, and it would mean only having to interface with one organisation.
· Jim – offered to get coaching qualifications to assist on Tuesdays if the club is willing to pay for the training and accreditation. This was agreed. It was noted a 30% discount is available via AAA. 
· Nathan – asked about receiving race fees from StuWeb
	


Jim


	15
	Date of next meeting: Thursday 3rd September, 9pm, The Swan 
	


Meeting close 22:07
2

