Committee Meeting Minutes : Thursday 28th May 2026 at 21:00 The Swan
Present: Matt, Nick L, Nick W, Arthur, Nigel, Nathan, Jo, Jim, Carol, Moray, Claire
Apologies: Jon, Pete, Mel
	
	Action

	2.

	Previous Meeting Minutes (23rd April 2026) and AGM minutes (14th May) –  were approved. 
Matters arising from AGM. 
· It was agreed that at future Run and Rehydrate events we should tip the pizza delivery person and that, overall, the AGM evening went well. Arthur reported that he had received a letter from a club member asking for clarification on the expenditure on committee food and drink. Arthur will reply explaining the club practice of rewarding those who volunteer to help with the running of the club and with club events
.
Previous committee meeting – matters arising are elsewhere on the meeting agenda
	





Arthur

	3. 
3.1
	Budget 2026/27:  
· Nathan had circulated his proposed Budget for the next year ahead of the meeting, which should give a surplus of about £2000 if our races continue to be well attended. The Budget was approved.
·  It was agreed that we should have a last push to get further entries for the Thornbury 10k and allocate an extra £150 to Facebook publicity which will then cover a 30-mile radius of Thornbury. 
	
 Nathan


Jon

	4.
4.1
	Financial Reserves policy: 
· It had been agreed at the previous meeting to increase the reserve from £7500 to about £18000 to cover the contingency of having to cancel the Riverbank Rollick. Nathan will determine what needs changing in the  current policy for final decision at the next Committee meeting
	

Nathan

Nigel

	5.
5.1
	Alveston AED (Defibrilator): 
· Thornbury Cricket Club asked us to contribute to their fund raising to replace the expired AED in Alveston. It was agreed to contribute £200
	
Nathan

	6.
6.1
	Race Series 2027:
· It was agreed to offer a three-race entry in addition to individual race entries. Dates of the races need to be agreed before this year’s Oldbury 10 mile. We will hand out flyers for the race series at the Sodbury Slog in November.
· A new course and venue will be required for the 2027 Oldbury 10 mile. Both issues to be discussed further at the next meeting
	
All/Captain




Nigel

	7. 
7.1
	Tuesday evening training venue: 
· The concern is to find a safe venue {running surface and lighting) for use from the end of September to the end of April. Claire suggested using a portable floodlight or using the rugby club. We will ask the members for suggestions in the next club bulletin and discuss further at the next meeting.
	
All
Nick L

Nigel


	8
8.1
	Spond App:
· It was agreed to use Spond to send out reminders and to get numbers for Tuesday evening training and Run and Rehydrate events, but not use it to get numbers for club night.  Defer to agenda of next meeting for further discussion,
	

Nigel

	9
	Club website:
· Nick L reported that he and Mel Lloyd have been looking at the use of Blocks in WordPress. It was agreed that the prime functions should be publicity and contact details for prospective new members, club records and an events calendar. 
· Matt suggested using a professional web designer. Claire suggested using Wix as it is user friendly and that maybe a student looking for work experience could be involved. Claire to send a Wix link to Nick L.  Jim said he knows a web designer in Olveston and will send his contact details to Nick L.
· Discuss further at the next meeting
	

Nick L

Claire
Jim

Nigel

	10
	Reconition and Reward : No proposals put forward.
	

	13
13.1





13.2

	AOB:
· Nathan – The Coventry Building Society branch in Thornbury will close in September. Nathan proposed using Lloyds for the savings account. The interest rate is lower, but it does allow us to do online transfers between current and savings accounts. Jo suggested using Chase Bank, but it is not known if club accounts can be set up. Nathan said he would check.
· Nathan – has received a letter of thanks from Addisons Disease Support. He will forward it to Nick L to go into the bulletin
· Matt – asked about the arrangements for the Summer BBQ. It was agreed that it would be free for club members and that we would not have a bouncy castle. Jim suggested hiring a timed run. Matt will send out invitations.
· Jim – suggested reviewing route and location of the 10K if numbers are down this year.
· Nick W – asked if we are ready for the 10k. Arthur said that Colette has everything in hand. Prize giving will take place at The Anchor.
	


Nathan

Nathan
Nick L
Matt


	14
	Date of next meeting: Thursday 16th July, 9pm, The Swan 
	


Meeting close 22:05
2

