Committee Meeting Minutes : Thursday 23rd April 2026 at 21:00 The Swan
Present: Matt, Mel, Nick L, Arthur, Nigel, Nathan, Jo, Jim, Carol, Pete, Moray
Apologies: Nick W, Jon
	
	Action

	2.

2.1







2.2


2.3

2.4


2.5
2.6
2.7

	Previous Meeting Minutes (26th February 2026) – minutes were approved. Matters arising:  - 
2. – AGM. Arthur reported that Claire Hollingdale is willing to join the committee. Her name will be added to the proposal form for approval at the AGM. Further proposals for committee members will be invited. These must be received at least 14 days before the AGM. The current committee members all agreed to serve on next year’s committee. The planning for the AGM is complete, and the order of proceedings has been sent out in a club bulletin. A cheque will be presented to Addisons Disease Self Help at the AGM. We have already sent a donation to the Grand Appeal.
2. – Club website. Not much progress to report. Nick L reported that some initial investigations into the Wix website building tool have been made and it seems easier to use than Word Press. Defer to agenda for next meeting,
2. – Club fees. No negative feedback received on the increase in membership fees.
2. – Junior Parkrun. We have donated £800. Moray reported that a dry run has been carried out and the first event is planned for 17th May, subject to receiving the equipment from Parkrun. Minimal publicity will go to avoid too large an entry for the first event.
3. – Committee dinner. The meal at The Royal George was enjoyed by all.
9. – Charitable cause for 2026/7. Only one proposal has been received so far
13. – Kinsi Run Hub will be invited to a club night in August or September for members to try on their shoes.
	











Nigel










	3. 
3.1
	Accounts 2025/6:  Nathan reported that the accounts have been sent for auditing in preparation for the AGM. There has been a net deficit of £2871 rather than the expected break even. This is mainly due to a spend of £2197 for medals purchased in 2024 which had not been included. Net assets are approximately £18K. Nathan recommended that this should not drop any further, so that we have sufficient funds to cover any race cancellations that are deemed within our control (could be as much as £10K for the Rollick).
	


	4.
4.1
	Budget 2026/7: It was recommended that Riverbank Rollick race fees be increased to £22 (£20 affiliated) and the entry limit increased to 550. This small increase still results in our races being competitively priced and avoids the need to make spending cuts in club activities.
	


	5.
5.1
	Q1 prizes: Volunteer names will be forwarded to Moray for names of prize winners to be drawn at the AGM
	

	6.
6.1
	Cotswold Way Relay: Jo reported that entries will close at the end of April and we have enough entries to make up two teams.
	


	7. 
7.1
	Tuesday evening training venue: The concern is to find a safe venue {running surface and lighting) for the winter months. No suitable venue has been identified. Defer to agenda of next meeting.
	
Nigel


	8
8.1
	Spond App: No further updates. Defer to agenda of next meeting,
	Nigel

	9
9.1
	Reconition and Reward : No proposals put forward.




	

	13
13.1





13.2

	AOB:
· Carol - Last minute information from TLC on room availability at 7pm makes it difficult to inform people (especially new members) where to go. It was agreed that we will still meet in the room even if it does not become available until 7pm. Arthur said he will speak to the bookings manager at TLC.
· Mel – Do non-renewing members receive a follow up email? Carol confirmed this was the case and that it is usually injury or moving away that results in lapsed memberships. She confirmed that we have 157 members – a typical number for this time of year. Arthur proposed a vote of thanks to Carol for her work on membership.
	


Arthur

	14
	Date of next meeting: AGM Thursday 14th May 8pm Thornbury Cricket Club
Thursday 28th May, 9pm, The Swan 
	


Meeting close 22:02
2

