Committee Meeting Minutes : Thursday 26th February 2026 at 21:00 The Swan
Present: Matt, Mel, Nick L, Arthur, Nigel, Nathan, Jo, Jim, Nick W, Jon, Carol
Apologies: Pete, Moray
	
	Action

	2.

2.1





2.2

2.3

2.4

2.5

2.6

2.7



2.8

	Previous Meeting Minutes (15th January 2026) – minutes were approved. Matters arising:  - 
13. – AGM. Arthur has started asking the Membership if anyone would like to stand for the Committee. However, all the current Committee members are happy to continue, and meeting attendance levels have been very good. It was agreed that 13 Members is a good number, so it may not be necessary to find new members. 
Matt confirmed that the Cricket Club has been booked for the AGM and Run & Rehydrate on Thursday 14th May.
2. – Weston Prom Run. The race (on 21st May) will be promoted in the club bulletin. Entries will be open in April.
2. – Club website. Not much progress to report. It was observed that Mark May has WordPress experience which will be very useful.
2. – Club fees. No feedback (positive or negative) received on the increase in membership fees.
2. – Recognition and Reward. Nick L’s partner has received her gift. She sent a letter of thanks to the club. 
2. – Portable PA. Jim reported that he has stored it in the Alveston scout hut – a more suitable location than the club store.
2. – Snoods. All snoods have been given out to the Thornbury based Members. Snoods for Alveston and Bradley Stoke based Members were brought to club on 26th February for collection. Carol will send an email to those people who still need to collect their snood. Any remaining ones will be brought to the AGM.
3. – Junior Parkrun. We will donate £800, of which approximately £550 comes from cake sales at the Riverbank Rollick
	








Nick L (Bulletin)









Carol



Moray

	3. 
3.1
	Committee dinner: Mel and Jo volunteered to get consensus for a Friday evening in March and make a booking. Nigel suggested The Royal George.
	
Jo, Mel

	4.
4.1
	Debit card policy: A policy document specifying rules of usage of the club card had been written by Nathan and circulated to the committee before the meeting. It was approved by the committee. It was agreed that we continue with two cards, one held by Nathan and one by Arthur.
	

Nathan
Arthur


	5.
5.1

	Riverbank Rollick financial results: The race was very successful, and a vote of thanks went to Jim for his excellent work as Race Director. There was a sizeable surplus generated and the race accounts presented by Nathan were approved. Jim commented that the race was enjoyed by all and no major snags were encountered. He will send out a lessons learned document, the main comment being need for better first aid communications
	



Jim

	6.
6.1
	Treasurer Update: Nathan had circulated the latest accounts ahead of the meeting. It was agreed to remove Cleeve Relays and Open Evening from the accounts as these will not be taking place in this financial year. The club is forecast to break even this year. The accounts were then approved.
	
Nathan

	7. 
7.1

	Spam filtering: Nathan has set up an alert for emails sent to the club. It was agreed that it should be set to one alert per day for those Committee Members involved.

	
Nathan


	8
8.1
	Charitable donation: It was proposed by Carol and seconded by Nathan that we donate £1000 to each of the 2025/2026 charitable causes (Addisons Disease Self Help and The Grand Appeal).
	Arthur
Nathan

	9
9.1
	Choice of charitable cause 2026/2027 : Members will be asked to propose ‘good causes’. Nigel to advise on wording of requests for proposals which will be emailed to him.
	
Nigel

	10
10.1
	Cotswold Way Relay: Jo has agreed to submit teams for the relay. When we have a list of who wishes to take part Jo can decide what the teams will be (e.g. men’s team, ladies team. Vets team). Nathan agreed to send out a Google Form for members to sign up.
	
Jo
Nathan

	11
11.1
	Pete Mainstone Challenge proposals:
· The following races were agreed
· 21st May Weston Prom Run (full entry fee refunded by club)
· Hogweed Trot - 8th June (£10 per entry refunded by club)
· Woodchester 10K
· Club Championship 10k Race (July – before the main 10K event)
	

Jo

	12
12.1
	Recognition and Reward:
· It was agreed to reward Jim for his work as Riverbank Rollick race director. Arthur to arrange.
	
Arthur

	13
13.1




13.2




13.3



13.4

13.5



13.6



13.7

13.8

	AOB:
· Carol -  The Autumn beginners’ course had 6 people registered of which 3 completed and one did the Parkrun. Two of them have joined the club. The other had a bereavement and may join in the Spring. They all gave positive feedback.
· Carol – Dates have been set for the next 8-week course, starting on Wed 22nd April. Thornbury Parkrun on the 20th of June will complete the course. Nathan will create a Google Form for volunteer helpers to sign up.
· Carol – Honorary members have been contacted to complete a membership form. All have responded except for the Hawkins’s.
· Nathan – Run leaders need to be informed when committee meetings take place so that they can return a little earlier.
· Nathan – The Spond app is being trialled to invite members to club night. Notifications (rather than emails) can be received if the app is installed. Further discussion at next meeting, Nigel to add to agenda.
· Nathan – March 14th is Kingsway Parkrun and is also Paul Saville’s birthday. For Parkrun of the month, we should have a repeating sequence.
· Matt – Tuesday training. A safe, well-lit location is needed for winter sessions. To be discussed at the next meeting. Nigel to add to agenda.
· Jim – Invite Kinisi Run Hub to the club one evening. Jim to talk to Moray
	



Carol
Nathan




Nigel


Nigel
Jim/Moray

	14
	Date of next meeting: Thursday 23rd April, 9pm, The Swan (this will be primarily for the arrangements for the AGM on Thurs 14th May)
	All


Meeting close 22:05
2

