 TRC COMMITTEE MEETING 
23rd July 2015
The Chantry
9:00 pm

In attendance: Emma Barnes (Chair), Nigel Hale, John Watt,  Hugh McPherson, Ros Rowland, Steve Dimond, Rob Watkins, Jim Godden (part time)
Apologies: Craig Carscadden, Ross Turnbull, Selina Slater, Rebecca Dunsford, Gemma Morgan, Mark Williams
Approval of previous meeting minutes: The minutes were approved as an accurate record 
Matters arising from previous meeting (21st May 2015)
Web site updates
Steve reported that some updates have been made but there is more to be done. The action will be left open.
Action: Steve to continue discussions with Craig and make further updates.

Non-payers of membership fees.
Action: Nigel to send the membership list to Hugh.
Spreadsheet for Thornbury 10k income and expenditure.

Hugh reported that he has started to do this and passed on his interim document.
Treasurer’s Report
The current account balance is £9,842.54. Deposit account balance is now £5228.25. Cash in hand is £75.61. Surplus of income over expenditure for the current year is £375.46.
The overall surplus is largely due to the surplus generated by the Thornbury 10K, which enjoyed great success this year.  This surplus currently stands at £921.03 and will increase as there is a final payment due from Fabian4. The OPS10 is also expected to generate a surplus. The main expenditure since the last meeting was £320 for the BBQ at The Anchor (we paid for 40 people at £8 each although 35 attended). It was decided that the guests who attended would also have their meal paid for by the Club. Income from membership fees is down compared to this time last year (£1772 against £2168). The Secretary confirmed that this was due to membership numbers being down.
Secretary’s Report 
Membership total is 119, which includes 14 new members. England Athletics membership stands at 24 individual members. 

It is hoped that Thornbury Leisure Centre’s collaboration with Craig’s next beginners training course planned for September will bring in more new members.
TRC Participation in races.
Jim Godden presented his paper in which he sets out some ideas for improving TRC turn-out at races (see appendix – which includes comments received from Craig). In general, Club participation in races has dropped drastically in the last three years (total number of entries at one third of the level and number of people entering races at one half – excluding Park Runs).
1. Training courses. It was agreed that the courses we have held were popular and that we should hold more. Craig is not sure whether we need outside trainers, although it was agreed that we should try to get the trainer who gave the running technique course to come back. Jim offered to discuss this further with Craig.
Action: John Watt to contact the running technique trainer. 

2. It was agreed that members who enter Club Championship races should get a 50% discount on EA membership

3. It was agreed to give kit to people who regularly turn out for Cross Country  league races (we currently give a discount on club Cross Country jackets).

4. We already pay for entry fees to Club Championship races
5. It was agreed that we should do more to encourage people to travel to races together. The web site will be used to announce car park meet-ups for people going to races so that car sharing can be organised. It was also agreed that the Club Facebook page could also be used for this purpose, although it would have to be done via closed groups. Jim volunteered the use of the Scouts minibus at favourable rates.

Action: Steve to investigate use of Facebook

Action: John Watt to add announcements of pre-race meet-ups to Club News

6. It was agreed that a tick box should be added to the membership form for members to give consent for their e-mail address to be shared with other members.

Action: Secretary to modify the membership form for 2016

7. Interim results of the Club Championship and Fly The Flag to be posted on the web site. Jim Godden volunteered to provide this information

Action: Craig to liaise with Jim on providing interim results
Action: Steve to assist Jim in updating the web site.

Club Handicap.

Ros suggested that members be given the opportunity to run the handicap courses in their own time and submit a race time as indicated on a GPS watch. It was commented that different makes of GPS watch may not agree. Jim pointed out that these anomalies can be ironed out if the GPS data is uploaded to Strava and offered to give a demo of the app.
Action: Secretary to put this on the next agenda to discuss further with Craig.

Thornbury 10K debrief.

This discussion was deferred to the meeting to be held on 6th August with Mick Stirrup.

Chip Timing.

Steve suggested forming a working group comprising race directors and Arthur Renshaw plus a few volunteers. Initial surveys have shown that DB Max would charge £3 per entrant for the OPS10 and that Full On Sport would charge £900 for a race.

Action: Steve to ask Arthur if he would like to join the working party.
Race prizes.

Suggestions were made for alternatives to wine (not everyone drinks wine) or Sweat Shop vouchers (which often don’t get used). Justin Taylor has a contact who can source merchandise (e.g. T-shirts) and Chris Zair can do pottery mugs for about £7. 
Action: John to pass this information on to race directors to consider.

Club development.

Due to lack of time it was decided to defer this discussion to the next meeting.

Action: Secretary to put on the agenda for the next meeting.

Adoption of a footpath.

Steve reported that he has spoken to South Glos council. They do not have a working party but are happy for the Club to adopt a path. He suggested the path which runs from TLC to Mundy Playing Fields. It was agreed to be a good choice as the Club use it frequently. This will be done informally with e-mails going out asking for people to meet up on a Sunday evening to do some path clearance work.
Action: Steve to inform the council of our decision.

Any Other Business
· Ordnance Survey mapping software
John commented that this software is not easy to use. He has a number of runs created in gmaps. The drawback with gmaps is that it does not show off road routes accurately,  making it hard to follow if you are unfamiliar with the paths and giving inaccurate distances.
Action: John to look at OS mapping again and call for volunteers to generate running routes using OS maps.

The meeting closed at 10:35.
Date of next meeting
The date of the next meeting will be Thursday 17th September.
Nigel Hale, Secretary
Appendix - Comments from Jim Godden on race entries from TRC members (Craig’s replies in red)

As you may or not know, I have been unable to run much during the last year due to a bad back leaving me unable to do much at all. I have also been very busy with Scouts, which is now coming to an end. However, my back issue is now resolved and I am back, full of enthusiasm and getting some good training in ! 

 

So you may ask, why am I contacting you. It's to express a concern about the lack of numbers of TRC members in races. The club still seems very strong though down slightly in numbers and has a great committee with some very dedicated people doing some great work. The three club races are very well run and profitable, so please please don't see this as a criticism as to how the club is run. After all, I have done little for the club in the past 2 years due to the afore mentioned reasons.
 

One of the enjoyable aspects to racing is to meet other TRC people before, during,after the race, travel with them etc.  However, numbers of TRC members at races are I would say at an all time low, especially at the more competitive end. To me part of belonging to a running club is to race and be able to compare experiences, see how others are training, etc. 

 

I have analysed the number of people racing so far this year from the website details. I have excluded park runs - to me they are more of a training aid than a proper race, although I can see that others may think differently !

 

62 different people have raced so far this year, which is reasonable healthy from a membership of approx 120 - about half.  However, only 15 people have raced more than once. Out of interest, Ros is highest with Rob Hopkins 2nd. Obviously this doesn't include those races that get missed from the results on the website, which is always a possibility.

 

I know this topic has been discussed before, with some members being more vocal about the lack of numbers at cross country races etc. I don't have any definite answers (I don't think there is only one reason), but do wonder whether the committee have considered the following .....

 

1. To be able to become more competitive, you have to understand how to train, race etc. How about laying on some training seminars, led by a recognised high level coach to discuss, across a number of evenings, training,nutrition,racing, cross training, injuries etc. I think there are quite a few members who would like to improve but don't really understand how, or don't have the motivation to do it on their own.  This could also include some discussion on individual experiences. This should be paid for by the club. You could also invite non members who could pay a small entry fee. I think Westbury Harriers have done this recently. We have done this already this year from memory(first aid, running action). You also attended the course organised by Brian Gardiner and I am also discussing with him for a coach to do a session with either  the members or the leaders. I am as qualified a coach as you can get and would be happy to run any theory sessions. Not sure if there is a real demand especially amongst the quicker lads(they have no structure to there thursday sessions
 

2. Anyone who races more than so many races in a year get's their subscriptions paid for the next year including EA membership. This excludes parkruns - too easy ! If a member does the club championships races, bristol half etc they already get free membership. I would suggest going forward we give 50% off EA
 

3. All cross country races are paid for (Gwent League and Gloucester), and before the season, a meeting held for all those who may be interested to try and get more enthusiasm going.  Lets bring back the X country race kit, free to all who complete some many races in one season. Decent kit though which can be worn whilst racing ! Agreed
 

4. Certain races paid for in full - after all, there is enough money in the funds !! We do this already with Road Champioships
 

5. Details on the website of who is going to which race. BAD Tri do this on theirs. Good idea, not sure how it would work, maybe something you could incorporate into your weekly blog
 

6. All members to be willing to have their email addresses shared with other members. I don't know how to get in touch with others to see if they want to share rides etc. This could be done if we have an opt out/ opt in item on our membership form
 

7. More communications re Road Race Champs and Flying the Flag. There is nothing on the website, nor have I ever seen any results. I think I won an award one year, but didn't get it. There should be say quarterly results to generate interest. this is a mistake on my part, I have had Flying the flag stuff in my car since the club dinner, Can we do some of these on 18th at Barbeque
 

These are just a few ideas, some may work, some may already be being done, some may be unachievable. However, I think something needs to done, as at present we are not well represented at races, and that will only get worse. More competitive members will look elsewhere if there is little reason to run as a TRC member.
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