TRC COMMITTEE MEETING 
24th April 2014
The Chantry
9:00 pm

In attendance: Craig Carscadden (Chair), Gareth Thomas, Nigel Hale, Hugh McPherson, John Watt, Mark Williams, Ross Turnbull, Gemma Morgan, Ros Rowland, Rebecca Dunsford, Rob Watkins.
Apologies: Mark Grimsey
Approval of previous meeting minutes: The minutes were approved as an accurate record (proposer Mark Williams, Seconder Ross Turnbull)
Matters arising from previous meeting (27th February 2014)
Steve Jones Memorial Trophy 2013 Winner
The winners and runners-up have now been announced.
Sundayshill 10K.
Ros reported that all preparations are going to plan. A hand-over meeting was held between Ros, Emma and Gareth to confirm that all aspects had been covered. A team of at least four people will need to be trained to man the registration desk.
Club finances.

This will be put on hold for a later meeting.

Warm up rota

John reported that he is approaching qualified people before each Club night to take the warm up. He is in the process of compiling a list of all members qualified to take warm ups.
Treasurer’s Report
The current account balance stands at £10,507.15 with £18.77 cash in hand and the surplus to date £2,229.81. The deposit account balance remains at £5,217.82. The main contributors to the surplus are Riverside Rollick (1,098.92 of the total surplus appearing in this year’s accounts), membership fees (£1,948.00) and Club night fees (£608.17). The main outgoing was the England Athletics fees (£435.00). The average attendance on Club night so far this year has been 42. Mark Williams suggested transferring some money from the current into the deposit account. In view of the very low interest paid on the deposit account it was not thought to be worthwhile.
Secretary’s Report 
2014 membership now stands at 131, of whom 16 are new members (with one new member since the last meeting). So far 36 members have opted to take out individual England Athletics membership. The Club’s annual fee for England Athletics membership (£75) and the 36 individual memberships (at £10 each) have now been paid.
Club web site development.
It was decided to defer this topic for a later meeting when we have got a further update from Steve Dimond and Nick Langridge. Ross commented that we have to decide a theme for the overall appearance of the web site.
Club Trophies.

Gemma presented a spreadsheet which summarises the current status of all Club trophies: name of trophy, when presented, what it is given for and how the winner is decided, current holder, when last presented, when due to be presented again. The Committee agreed that all details in the spreadsheet were correct. It was agreed that the Christine Hall trophy for the Severn Walkway Relay be allowed to lapse as it was last presented in 2011 and this event is onerous to organise and not well supported. It was also agreed that we should announce winners as soon as possible at a Club night but present the trophies at the social events as defined in Gemma’s spreadsheet. The Helen Ralphs trophy winner will be decided by the Committee, the Steve Jones winner calculated by Mark Grimsey using the handicapping rules, and the Summer and Winter Handicap winners decided by Craig.
Summer Party.

Ros has booked The Anchor, Oldbury, on Sunday 13th July in the evening for participants to meet at the end of the Severn Walkway run. There will be a marquee in the garden and food provided. It was agreed that we will use this event as our summer party. Ros agreed to ask The Anchor for prices for putting on a BBQ and also ask if we can provide deserts. An alternative option would be to have a sit-down meal at a venue such as Berkeley Castle or Eastwood Park, but it was felt that such venues would be fully booked for the summer by now. In the mean time a sign up sheet will be put out to get an idea of numbers attending. The Committee will decide on the level of funding for the event to be provided by the Club.
Action: Ros to ask The Anchor for BBQ options and prices and enquire if we can bring our own deserts.
Action: Ros to put out a sign up sheet for attending a BBQ at The Anchor.
Out and back runs.

John suggested that on some Club nights we hold an “out and back” run. For example, running for 25 minutes along the A38 towards Almondsbury and then turning back, each runner timing themselves. The Committee agreed that we should give it a try and also consider “hare and hounds”  (hash) runs.
Action: John Watt to organise an out and back run for a Club night.
Action: Mark Williams to organise a summer hash run.

Summer Handicap.

The Summer Handicap races will be held on 15th May, 12th June, 10th July. It was agreed that a safer crossing point on Park Road should be chosen. The start or finish point will be adjusted accordingly. The new route will be recce’d the week before the first race, with some runners wearing GPS watches and not joining re-groups so as to measure the distance accurately. The average measurement will be used to determine the length of the new route and hence the adjustment required.
Bristol Half Marathon.

It was agreed that the Club will pay half of the block booking rate for members who enter the race, on condition that they start the race and wear Club colours.
Away Days.

John proposed that we have some Away Days throughout the summer. The proposed events are Rockampton Fun Run, Tintern Trot, the Avon Towpath mob match, a hash run and a return mob match against Chepstow Harriers. The Committee agreed to support these events.
Beginners Course.

Rebecca reported that she knows a couple of ladies interested in a beginners’ course. Gareth commented that we would need at least 6 people for it to be worth organising a special course, but they could come along to the track on Tuesday evenings. As part of the Run England initiative they would receive free tuition initially, after which they may be invited to join the Club. Gareth also suggested getting a trainer from EA to come to Thornbury to give a one day leadership course. The Club would pay the fees of participants if they use their training for the benefit of the Club (e.g. take warm ups).

Action: Gareth to contact EA to enquire about a training course in Thornbury.

London Marathon place selection.

Ros suggested that we should remove clause 4 in the selection criteria; that a candidate has not run in the marathon during the last three years. The Committee had some sympathy with this suggestion. It was proposed that the new wording of the marathon place selection rules will be decided at the next meeting.
Action: Secretary to add wording of marathon selection rules to the next agenda.
Any Other Business
· Sundayshill 10K forms sent to Sole Sisters.
Rebecca reported that she had sent Sundayshill 10K forms to Sole Sisters, although they commented that a Monday evening may not be popular with their members .
· Expression of thanks to Val and Carol.
John asked if the Club has properly expressed its thanks to Val and Carol for setting up every Thursday evening. Gareth replied that they have been nominated members of the month and presented with bouquets at the Christmas party.
· Club booking at Thornbury Leisure Centre
John informed the meeting that the duty manager at TLC informed him that we have no booking of the Filnore Suite on Thursday evenings. He passed on a booking form to the Secretary.
Action: Secretary to renew our booking with TLC

The meeting closed at 10:15
Date of next meeting
The date of the next meeting will be Thursday 12th June at The Chantry.
Nigel Hale, Secretary
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