TRC COMMITTEE MEETING 
14th June 2012
Christ The King Social Club
9:00 pm

In attendance: Gareth Thomas (Chair), Rob Watkins, Nigel Hale, Mark Grimsey,  
Janet Constable, Steve Selwyn, Rob Cowlard, Craig Carscadden, Angela Bushell, Jo Plumbley, Sarah Bradley plus invited Club members Pete Mainstone, Nick Langridge, Dorothy Thomas.
Apologies. Liz Dix, Simon Loughran
Approval of previous meeting minutes: The minutes were approved as an accurate record.

Matters arising from previous meeting (12th April 2012)
Roles of Responsibility – Cross Country Captains.
The Roles of Responsibility document has now been updated on the web site to include the new cross country captains.
Member of the Month.

Rob Watkins reported that he has selected a member of the month to announce at the next Club night.
Run Bristol block bookings.
Rob Cowlard reported that he will purchase a block of ten places for the Bristol Half Marathon.  He has announced this at Club night and hopes to get sufficient interest to be able to purchase more places and hence get a better discount.
Sundayshill 10K

See agenda item.

Summer Handicap

A date for the third Summer Handicap race has been fixed and Wilf Burke has agreed to introduce a staggered start.
Fundraising run for PROPS

Liz Dix was not available to give an update.

Problems accessing the web site

This problem has now been resolved.

Treasurer’s Report
The Treasurer reported that the financial position was healthy with a current account balance of £6521.79 with £62.99 cash in hand and deposit account balance of £5,188.36. There was a surplus of income against expenditure for the year to date of £1282.53. As there have been no races since the last meeting there have been no major payments in or out. The Treasurer pointed out that the next main expenditure will be the summer party.
Secretary’s Report 
Four new members have joined since the last meeting:

638: Chris Palmer
639: Dele Aboderin
640 Matthew Johnstone

642 Alison Harper

The membership total now stands at 138, of whom 40 have paid for individual England Athletics membershipThe Secretary reported that he has sent off payment to England Athletics for Club affiliation and individual memberships. 

It is of concern that a large number (23) of new members joining in 2011 have not renewed their memberships. The Chairman suggested sending e-mails to non-returning members to enquire if there is any particular reason they have chosen not to return and to extend a welcome to them if they choose to re-join us.
Action: Secretary to contact lapsed members.

Sundayshill 10K Update.
The Chairman reported that he now has a complete complement of marshals and helpers and will be sending out instructions in early July. There will be a letter drop to all residents on the route on Sunday 1st July, for which a call for volunteers will be made. Thornbury Rugby Club have said that runners can use their field to warm up before the race on condition that they stay off the pitches.
Summer Handicap.

The Chairman raised the point that the Summer Handicap has not been very popular this year. He suggested that contributory factors are that it is not a recognised distance, it is multi-terrain and there is a long run to the start point. He further suggested that the Sundayshill route may be a good alternative as it is a standard distance road race with parking available at the start. It was agreed that the Committee explore other possibilities.
Action: Committee members to consider other Summer Handicap routes

Summer Party Update.
Sarah Bradley reported that tickets were now on sale at £5 pe rhead and the band and marquee were booked. A sheet of food options would be circulated for people to select what to bring.   It was confirmed that with a charge of £5 per person and an expected attendance of 100 the expenditure from Club funds should be around £500.
Revised Club rules.
The Chairman reported that the final version has been circulated to the Committee for approval. One of the main changes is that the requirement to wear red shorts as part of Club colours has been dropped. The Committee approved the new Club rules.
Mob Match.
The Captain reported that the turn out for the Mob Match was disappointing, with 26 Club members competing against 76 Chepstow runners. The Chepstow numbers were boosted by the inclusion of junior members, which Chepstow have said will not be the case in future matches.
Cross Country Kit.

Pete Mainstone, Nick Langridge and Dorothy Thomas were invited to attend the meeting in order to hear their proposals on this item. Some discussion took place on the lack of support for the Club Cross Country teams, particularly the Men’s team, and the need for the Club to put more emphasis on Cross Country. Pete Mainstone proposed that the Club purchase some blue shower-proof tops with the Club name and logo on the front and which can be labelled “Thornbury Cross Country Team” on the back to be worn by the team at League races. As an incentive to representing the Club in Cross Country, Pete suggested that the team jackets be sold at a subsidised price to team members who turn out at least five times. The Committee agreed to go ahead with this proposal.
Action: Dorothy Thomas to investigate the purchase of more blue jackets for Cross Country.

Web site events list.

Angela Bushell reported that she receives a number of requests for putting running events on the web page and is concerned that Club events may get quickly pushed down the list and hence out of view. It was agreed that this section of the web page should only include Club and local events with just a few major national events.
Wearing of Club colours.
Mark Grimsey expressed the opinion that Club colours should be worn more in order to raise the profile of the Club. He suggested that Club colours be worn once per month on Club nights or at least for events such as handicap races and Away Days. 

Action: Captain to announce on Club nights when colours are to be worn.

Any Other Business
· Helpers for Summer Party.
Sarah Bradley asked the Captain to put out a call for volunteers to help set up before the Summer Party
Action: Rob Watkins to make an announcement asking for volunteers
· Charity runs by members.
The Captain raised the question of advertising charity runs undertaken by Club members on the web site, including links to donation web sites (e.g. Just Giving). Rob Cowlard suggested a dedicated tab on the web site to separate it from Club events. The Chairman ruled this out on the grounds that all charity fundraising efforts supported by the Club should be for the adopted charity (this year being PROPS). Mark Grimsey suggested that the Club Facebook page, which now has 70 members, would be a more suitable place for this
· Visiting runners.

Steve Selwyn suggested that we encourage guests who are visiting the area. Rob Cowlard said he would be happy to post favourite local runs onto the Map My Run web site. Angela Bushell added that the Club has always welcomed visitors to join in on Club nights.
Date of next meeting
The date of the next meeting will be Thursday 9th  August.
Nigel Hale, Secretary
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